
Rule 11 System 
of Support

Presenter Notes
Presentation Notes
The Programs and Partnerships section of the Office of Early Childhood is in the third year of utilizing a system of support for districts operating Rule 11 classrooms. The first two years have allowed us to continue to refine the supports that the NDE, Office of Early Childhood will provide to districts as well as provide us opportunities to witness firsthand the amazing things that have been happening across the state. The Nebraska Department of Education is continually looking to improve practices to provide high quality opportunities for the children of Nebraska. Our visits across the state have made it abundantly clear the amount of work that it takes to maintain a high-quality early childhood program. The Rule 11 system of support is how the Office of Early Childhood at the Nebraska Department of Education can support your program in achieving its goals of providing high quality early learning opportunities to the children served in your district program and maximize the prekindergarten experiences to enhance district’s Continuous Improvement efforts.




Purpose

• Improve supports NDE provides to Rule 11 PK programs.
• Determine what additional supports are needed.
• Align with school-age system of supports.
• Provide supports and assistance to all Rule 11 programs 

equitably across the state.
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The purpose of the system of support is to improve how the Office of Early Childhood helps pre-kindergarten program staff at the district level in meeting the requirements of Rule 11. It will enable us to see gaps that are currently not being met and work to bridge those gaps through professional development and resources. The system aligns with the school-age supports in that our supports are not a one-size-fits-all model and ensures that the NDE Office of Early Childhood staff are able to meet with school district pre-kindergarten staff and learn from the great things that are happening across the state, as well as to help make connections from programs to programs to support the varying needs. In no way is this System of Support a regulatory program, it is meant to enhance current practices and provide opportunities for conversation to look for continuous improvement.



PreK Support Plans

Presenter Notes
Presentation Notes
There are three levels of support that the districts will receive from the Office of Early Childhood. Standard, Focused, and Advanced. Let’s look at each support plan and its offerings.



Standard 
Supports

Online Publications and 
Resources

Technical 
Assistance/Professional 
Development webinars

NDE Sponsored 
Professional 
Development

Encouraging 
Community Partnerships

MTSS Connections

Presenter Notes
Presentation Notes
First, let's look at the standard supports. The majority of district pre-kindergarten programs will fall into this plan. Many of the supports at this plan are business as usual. Districts will still have access to the NDE publications and resources and professional development for program outcomes observations, like ECERS and CLASS. Districts can also access professional development through Teaching Strategies GOLD. We'll be adding resources to encourage community partnerships and connections with the Early Childhood MTSS. In addition to having conversations with education specialists assigned to each district, technical assistance and professional development webinars will be created and shared including PD videos and support with data submissions through the NDE workday. 




Focused 
Supports

Two technical assistance
visits and one observation 
feedback from education 
specialists

Targeted Professional 
Development 
recommendations

NAESP Administrator 
Network

Action Planning Utilizing 
School as Hub 
Framework from BECI
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The focused support plan encompasses everything from the standard support with some additional focused supports. Education Specialists will work with district staff to develop an action plan based on the district’s data, focusing on either instructional excellence, family and community partnerships, or leadership effectiveness. Through our partnership with the Buffett Early Childhood Institute, additional resources will be offered to help meet the district’s goals within the action plan. We're also working to connect the principals, SPED directors and our early childhood coordinators from the districts in the focused support plan with Nebraska's National Association for Elementary School Principals Pre-K-3rd Grade Leadership Academy. We're hopeful that these connections and supports can help build a network for teachers and leaders within the pre-kindergarten programs.




Advanced
Supports

Four technical assistance 
visits from education 
specialists

Targeted Professional 
Development 
recommendations 
with reduced costs

Step Up To Quality 
participation & 
coaching

Nebraska's 
Early Childhood 
Educator Network
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In the advanced support plan district staff would have the opportunity to have more in-depth conversations with the Education Specialists through a total of four technical assistance visits to help develop an action plan based on the district's data. The work that the Education Specialists will be leading will be built around the Buffett Early Childhood Institute’s Superintendents Plan and include goal setting and resources to support the district’s continuous improvement plan within the PreK space. At the advanced support level, we'd also encourage participation in Nebraska's Quality Rating and Improvement System — Step Up to Quality — to take advantage of the free coaching that is available for the program to continue to meet their goals, as well as an opportunity for staff to participate in Nebraska’s Early Childhood Educator Network, to build relationships with staff in other district early childhood programs across the state.




How are Support Plans determined?

• Review Data
• NSSRS
• ADVISER
• Rule 11 Prekindergarten Report
• GOLD
• Dates of last ERS/CLASS observations

• Assign points
• High score/high level of supports
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With the amazing supports available, I'm sure by now you're wondering, "how will districts be selected for their support plan?" When school district data was finalized at the end of June, the NDE Office of Early Childhood reviewed all data that the district pre-kindergarten program has already submitted — including staffing information from NSSRS, student information available through ADVISER, the annual Rule 11 pre-kindergarten report which shows compliance to Rule 11, finalized status reports from the TS GOLD assessment, dates from the most recent ECERS or CLASS observations, as available, and meeting the deadlines as required by the NDE. Additionally, through a partnership with the Office of Special Education, data was provided regarding least restrictive environments for preschool aged children. Districts are not required to submit any additional data or information, as we are utilizing the data that has already been submitted throughout the course of the year. Points are assigned to specific data sets using a predetermined rubric with district pre-kindergarten programs demonstrating higher needs assigned to the different support plans. The support plans allow the district to lead the conversation of improvement with the early childhood education specialist based on their district data to determine what supports are necessary to meet their district goals.



2024-2025 Rubric
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Based on the data submitted, and utilizing this rubric for assigning points, it helps Education Specialists facilitate a conversation about strengths and area for growth. You can take a more in depth look at this rubric and begin thinking about where your district might fall based on your own data. As you can see, all possible points are listed on the rubric, so that there should be no surprises. Education Specialists will be sharing the Summary Results from this rubric with districts who will be receiving either Focused or Advanced Supports. 
. 




Observations

• Selected Standard Plan Programs
• Spring Observation
• Choice between ERS & CLASS

• Focused Plan Programs
• Fall Observation
• Choice between ERS & CLASS

• Advanced Plan 
• Fall & Spring Observation
• ERS
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As a part of the three support plans, and to meet Rule 11 compliance for districts participating in program outcome measures, districts at each support level will have the opportunity to be observed with the CLASS (Classroom Assessment Scoring System) and/or ERS (Environmental Rating Scale-either ITERS or ECERS). Approximately 10% of districts in the Standard Support Plan will have the opportunity to choose between the ERS or CLASS observation to be conducted in the Spring. Districts in the Focused Support Plan also have the choice to utilize either the ERS or CLASS observation tool during the fall for 30% of their classrooms. For both the standard and focused support plans, districts can utilize Head Start observations that are being conducted as long as they occur during the semester that the observation is assigned. For districts in the Advanced Support Plan, both a Fall and Spring ERS observation will occur for 30% of a district’s early childhood classrooms. 



Changes made from last year

• Focus on Supports

• District-wide Connections

• Enhanced Early Educator Network
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While we continue to review the District Support Plans, we felt that it was important to increase the support aspect of the plans. This year, we are partnering with the Buffett Early Childhood Institute, to bring the research and resources that they have utilized to support districts within Douglas and Sarpy counties to the Advanced and Focused districts. Our hope is that this partnership will encourage greater connections between district PreK programs and their K-12 Continuous improvement efforts. It’s also important to note, that we are being very intentional to support PreK programs at the district level as opposed to a singular classroom level. 
We are also making great efforts to utilize the Early Educator Network as an opportunity for teachers across the state to join through a professional learning community.



Thank You
Office of Early Childhood 

Director of Programs and Partnerships:
Kristine Luebbe – Kristine.Luebbe@nebraska.gov

Education Specialists:
Carol Burk – carol.burk@nebraska.gov

Emly Daberkow – emly.daberkow@nebraska.gov
Kelly Jones – kelly.jones@nebraska.gov
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Thank you so much for the hard work that you continually demonstrate to support the highest quality early learning environments within your prekindergarten programs. We look forward to partnering with you to support your district’s goals! Please reach out to myself or any of the Education Specialists if you have any questions.
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